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linkedin.com/in/gordysc

SOFTWARE ARCHITECT

Luke Gordon

Software architect and intrapreneur with 13+ years designing and leading fintech, licensing, and platform-
engineering systems, from founding a QA practice to delivering core systems for a full loan-servicing platform.
Known for replacing legacy vendor systems with faster in-house products and turning multi-week manual
workflows into autonomous software.

EXPERIENCE

Software Architect

APR 2023 - PRESENT

Concord Servicing - Dallas, TX

Principal Engineer (prev. Lead Software Developer)

Core architect on Concord Link, the company's loan-servicing platform
covering the full servicing lifecycle across a wide range of loan types.

Built Concord eVault, an in-house replacement for eOriginal, to house
authoritative copies with document validation and OCR; surpassed 500,000
documents within six months of launch.

Designed a lien-management system for UCC filings that collapsed a 20+ step
manual workflow into a near-fully autonomous process, raising per-person
capacity from a few hundred liens per month to several thousand.

Shipped a collections module end to end: including strategies, working queues,
and waterfall execution, launching a major new platform capability.
Overhauled a failing legacy Metro 2 credit-reporting system to reliably
generate, analyze, and submit reports to the credit bureaus.

Delivered secure Wells Fargo and Chase integrations for lockbox and ACH
payments, plus CyberSource card processing.

Championed early adoption of Al-assisted engineering across the team; serve
as the go-to resource on new tools and models.

SEP 2019 - APR 2023

Kalkomey Enterprises - Dallas, TX / Honolulu, HI

Principal, Engineering Lead

Developed and maintained the core LMS for outdoor education and safety.

Led the replacement of New York State's licensing ecosystem and delivered it
in 6 months against a 12-18 month industry standard.

Built an application for state agencies to run events and certify instructors.
Migrated company-wide payment processing from CyberSource to Stripe.

Upgraded Elasticsearch from 2.4 to 7.10 and Rails from 4.2 to 5.2 with zero
regressions; moved all Cl from Jenkins to GitHub Actions.

Served as product owner for internal shared services.

FEB 2015 - APR 2019

Dialexa- Dallas, TX

Led the initiative that fully replaced the State of Nevada's licensing and
vehicle-management infrastructure.

Owned product engineering for Rosy, a women's health mobile app.

Served as architecture consultant for a PwC Node.js microservices platform.
Founded the QA division as VP of QA: company-wide quality process,
Selenium/Saucelabs Ul automation, and a 50% increase in early critical-
defect discovery.

Ran DevOps across AWS (Beanstalk, S3, CloudFront, Lambda, RDS);
contributed to ParkHub, which set a Super Bowl parking-efficiency record.

CORE SKILLS

LANGUAGES
C#/ .NET - TypeScript / Node.js -
Ruby / Rails - Go - Java

FRONTEND
SvelteKit - Next.js - Astro

CLOUD & INFRA
AWS (S3, RDS, EC2) - Docker -
GitHub Actions - CI/CD

FINTECH
Stripe - CyberSource - ACH /
Lockbox - Metro 2 - eVault

SELECTED WINS

500K+ documents
In eVault during its first six
months.

10x throughput
Per-person UCC filing capacity
after automation.

6-month delivery

For a statewide licensing
replacement; the normis 12-
18.

LEADERSHIP

= Mentor engineers at every
company, frominterns to
senior staff.

= Runretros, roadmap sessions,
and lunch 'n learns.
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